Systems Analysis and Design
General Grading Rubric

Note: Individual assignments may add to or alter these general points. When in doubt ask. The
purpose of grading is to help you improve and to encourage you to pay full attention to what is to be
learned in the course.

Most assignments are 20 or 40 points total possible.
General point deductions as follows:

e -1 or-2 for style and formatting problems; systems analysis is about clear thinking and
communication and the look of the materials is part of that!

e -3 for minor errors or omitted items; precision is important and the way good analysts and
designers prevent errors, rework, and exploits of their system. Even a small error can have
major consequences.

e -5 forlogical errors and inconsistencies; often you will need to think both of the specific item
you are defining or using and the overall system content and flow. Keeping them consistent is a
key part of system thinking and a skill that can be learned.

e -10 for major omissions and larger flaws in system thinking; problems that cause the whole
thing not to work

Deductions may be increased for errors repeated from past submissions.

Programming and coding assignments: no points for anything that does not compile in the indicated
tools.

Visio UML Diagrams: please follow the notes and guidelines to match the text as closely as possible.
Extra credit for improvements and solutions to using Visio better for our UMLs.

Logistics: no points for items submitted incorrectly, in the wrong assignment, in the wrong file formats.

Team Assignments: you are expected to review all work with the full team. Allow time for careful
consideration by everyone. Plan ahead. Systems Analysis and Design is about getting a team to see,
think, and understand a system the same way. Use your team assignments to get experience with this
process. The output you generate is only part of what the course is intended to help you learn and
experience.



