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My standard checklists for various kinds of documents (not code).  Your team can extend if appropriate and necessary for your quality plan goals.  Keep your checklists under configuration control and be sure all use the "latest" one.

Minor Defects (All Types of Documents)
1. Is the document formatted consistently and in compliance with applicable style guides?

2. Are sections and paragraphs named and numbered consistently?

3. Are paragraphs small and single subject?

4. Is a change history included if required by project?

Major Defects (All Types of Documents)
1. Are specific bounds and units given for all measures (including exclusive or inclusive)?

2. Are formats specific for all input and output information?

3. Are specifications given or referenced for all input and output files?

4. Are error actions specific (error message, raise exception, etc)?

5. Are figures clearly labeled and properly referenced in the text?

6. Is a glossary provided or referenced if needed?

7. Are relevant related documents referenced with version specifics if necessary?

Requirements Documents

1. Are requirements specific, individually numbered, and clearly defined?

2. Is every requirement precise (exact quantities given, boundary values clearly inclusive or exclusive, units of measure specified)?

3. Is every requirement accurate (consistent with needs statement, using correct terminology, understandable)?

4. Are there any inconsistencies or conflicts between different requirements?

5. Are requirements prioritized if appropriate?

6. Is the document complete? Are any requirements missing? Are their any "to be provided" sections?
7. Are GUI major elements clearly defined?

8. Are major screen layouts given?

9. Are non functional requirements present if needed (performance, security, backups, audit trails)?

Design Documents

1. Are sufficient details given to allow individual programmers to create consistent modules that fit together?
2. Is content appropriate for each module (coupling and cohesion)?
3. Are all major classes and methods given?

4. Are all shared data items and parameters fully and precisely defined? (bounds should be given when necessary)
5. Are relevant implementation technologies and constraints given?

6. Is reuse of past code planned clearly if desired?

7. Are relevant error paths and actions clear?

8. Is the exception hierarchy clearly defined?

9. Are relevant performance targets provided?

Test Documents

1. Are individual tests or test cases clearly defined (named or numbered)?
2. Are the assumptions or starting points for each test clearly defined?
3. Do the tests clearly and completely specify the inputs and operator actions for each test?
4. Is the success or failure criteria clearly defined for each test?
5. Are the tests ordered if necessary (some assume others passed first)?
6. Are the tests prioritized if appropriate?
7. Are test data, files, or data bases clearly defined?
8. Are the test data files or data bases appropriately sized (enough variety and kinds of values)?
9. Are systems requirements and functionality tested to an appropriate level (e.g. fully tested)?
10. Are tests appropriately divided between functional and non functional requirements?
11. Is the level of testing appropriate for the type of software  (e.g. life critical systems vs. word processors)
