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TSPi Forms

This supplement contains copies of the TSPi forms.  The following table lists these forms in the alphabetical order of their abbreviations, the pages where the form appears in the book, Introduction to the Team Software Process (TSPi), and the page in this supplement where they appear.  The instructions for these forms are contained in the TSPi textbook.  Additional information on use of these forms is also contained in my earlier textbook, A Discipline for Software Engineering.

Copyright 2000 by Addison Wesley Longman, Inc.  All rights reserved.  Contents may be downloaded only for the following purposes:  For individual use, and for instructors to duplicate and distribute for use in class.  All other uses require express permission of the publisher.

Form
Abbreviation
Reference
Page

Configuration Change Request
CCR
376, 454
96

Configuration Status Report
CSR
380, 456
97

Student Information Sheet
INFO
49, 458
98

Inspection Report
INS
398, 403, 405, 460
99

Issue Tracking Log
ITL
462
100

Defect Recording Log
LOGD
464
101

Time Recording Form
LOGT
466
102

Test Log
LOGTEST
197, 468
103

Team and Peer Evaluation
PEER
224, 470
104

Process Improvement Proposal
PIP
472
105

Schedule Planning Template
SCHEDULE
94, 474
106

Strategy Recording Form 
STRAT
67, 152, 476
107

Defects Injected Summary Form
SUMDI
478
108

Defects Removed Summary Form
SUMDR
480
109

Program Plan Summary
SUMP
102, 482
110

Quality Plan
SUMQ
98, 181, 485
112

Size Summary
SUMS
89, 489
114

Time Summary Form
SUMT
491
115

Task Summary Form
SUMTASK
493
116

Task Planning Template
TASK
92, 495
117

Weekly Status Report
WEEK
53, 498
118

TSPi Configuration Change Request: Form CCR

Name

Date


Team

Instructor


Part/Level

Cycle




Product Information

Product Name

Product Owner


Product/Change Size

Size Measure


Recent Inspection

Moderator


Backup Address:




Change Information

Reason for Change:










Change Benefits:








Change Impact:










Change Description:
(For source code, attach listing; for code changes, include defect number (if any) and listing of changed and unchanged program segment)









Status



Approved:

Additional Information:

Disapproved:


Information needed:






Approvals



Product Owner

Date:


Quality/Process Manager

Date:


CCB 

Date:


TSPi Configuration Status Report: Form CSR

Name

Date


Team

Instructor


Part/Level

Cycle




Configuration Change Process: Activity


Current Week

Cycle To Date

CCRs submitted




CCRs approved




CCRs rejected




CCRs deferred




CCRs outstanding




CCRs reversed









Configuration Change Process: Status






Product volume under SCM control
Current Week

Change from Prior Week

Text pages 




Design pages 




Pseudocode Lines




LOC—total




LOC—new and changed




Test case LOC




Test material pages




Test results pages




Other items




Other items






Comments


























TSPi Student Information Sheet: Form INFO

Name

Instructor


Date

Number of College Credits


Major

Expected Graduation Date








Briefly describe your relevant experience and interests:







Briefly describe your work on other team projects:







Briefly describe any leadership or management positions you have held (at work or in clubs/organizations):





State your team preferences, if any:









List your class schedule and other times when you have scheduled activities such as work, ROTC, clubs, sports teams, etc.

Time
Mon.
Tue.
Wed.
Thu.
Fri.
Sat.
Sun.

0800–0900








0915–1015








1030–1130








1145–1245








1300–1400








1415–1515








1530–1630








1645–1745









































Rank from 1 (least) to 5 (most) your preferences for serving in the following team roles:

Team Leader
1
2
3
4
5

Development Manager
1
2
3
4
5

Planning Manager
1
2
3
4
5

Quality/Process Manager
1
2
3
4
5

Support Manager
1
2
3
4
5

TSPi Inspection Report: Form INS

Name

Date


Team

Instructor


Part/Level

Cycle


Moderator


Owner





Engineer Data


Name
Defects
 
Preparation Data
Est.


Major
Minor
Size
Time
Rate
Yield









































Totals:









Defect Data


No.
Defect Description
Defects 
Engineers (finding major defects)



Maj
Min




A
B






































































































































































Totals









Unique Defects











Inspection Summary

Product Size:

Size Measure:


Total defects for A:

Total defects for B:

C (# common):


Total Defects (AB/C):

Number Found (A+B-C):

Number Left:


Meeting Time:

Total Inspection Hours:

Overall Rate:


TSPi Issue Tracking Log: Form ITL

Name

Date


Team

Instructor


Part/Level

Cycle




Date

Risk/Issue

Number

Priority

Owner

FU Date

Resolved















Description:






Date

Risk/Issue

Number

Priority

Owner

FU Date

Resolved















Description:






Date

Risk/Issue

Number

Priority

Owner

FU Date

Resolved















Description:






Date

Risk/Issue

Number

Priority

Owner

FU Date

Resolved















Description:






Date

Risk/Issue

Number

Priority

Owner

FU Date

Resolved















Description:






Date

Risk/Issue

Number

Priority

Owner

FU Date

Resolved















Description:






Date

Risk/Issue

Number

Priority

Owner

FU Date

Resolved















Description:






Date

Risk/Issue

Number

Priority

Owner

FU Date

Resolved















Description:






Date

Risk/Issue

Number

Priority

Owner

FU Date

Resolved















Description:




Defect Types

10  Documentation
60  Checking

20  Syntax

70  Data

30  Build, Package
80  Function

40  Assignment
90  System

50  Interface
                      100  Environment

TSPi  Defect Recording Log: Form LOGD

Name

Date


Team

Instructor


Part/Level

Cycle


Date

Number

Type

Inject

Remove

Fix Time

Fix Defect















Description:






Date

Number

Type

Inject

Remove

Fix Time

Fix Defect















Description:






Date

Number

Type

Inject

Remove

Fix Time

Fix Defect















Description:






Date

Number

Type

Inject

Remove

Fix Time

Fix Defect















Description:






Date

Number

Type

Inject

Remove

Fix Time

Fix Defect















Description:






Date

Number

Type

Inject

Remove

Fix Time

Fix Defect















Description:






Date

Number

Type

Inject

Remove

Fix Time

Fix Defect















Description:






Date

Number

Type

Inject

Remove

Fix Time

Fix Defect















Description:






TSPi  Time Recording Log: Form LOGT
Name

Date


Team

Instructor


Part/Level

Cycle







Date
Start
Stop
Interruption

Time
Delta

Time
Phase/

Task
Compo-nent
Comments



























































































































































































































































































































































































TSPi Test Log: Form LOGTEST

Name

Date


Team

Instructor


Part/Level

Cycle







Date
Phase
Product
Start
Stop
Interruption

Time
Delta

Time
Problems
Comments

















































































































































































































































































































































































































TSPi Team and Peer Evaluation: Form PEER

Name

Team

Instructor


Date

Cycle No.

Week No.




For each role, evaluate the work required and the relative difficulty in % during this cycle.

Role
Work Required
Role Difficulty

Team Leader



Development Manager



Planning Manager



Quality/Process Manager



Support Manager



Total Contribution (100%)









Rate the overall team against each criterion. Circle one number from 1 (inadequate) to 5 (superior).

Team spirit
1
2
3
4
5

Overall effectiveness
1
2
3
4
5

Rewarding experience
1
2
3
4
5

Team productivity
1
2
3
4
5

Process quality
1
2
3
4
5

Product quality
1
2
3
4
5







Rate role for overall contribution.  Circle one number from 1 (inadequate) to 5 (superior).

Team Leader
1
2
3
4
5

Development Manager
1
2
3
4
5

Planning Manager
1
2
3
4
5

Quality/Process Manager
1
2
3
4
5

Support Manager
1
2
3
4
5



Rate each role for helpfulness and support.  Circle one number from 1 (inadequate) to 5 (superior).

Team Leader
1
2
3
4
5

Development Manager
1
2
3
4
5

Planning Manager
1
2
3
4
5

Quality/Process Manager
1
2
3
4
5

Support Manager
1
2
3
4
5



Rate each role for how well it was performed.  Circle one number from 1 (inadequate) to 5 (superior).

Team Leader
1
2
3
4
5

Development Manager
1
2
3
4
5

Planning Manager
1
2
3
4
5

Quality/Process Manager
1
2
3
4
5

Support Manager
1
2
3
4
5

TSPi Process Improvement Proposal: Form PIP

Name

Date


Team

Instructor


Part/Level

Cycle


Process

Phase


PIP Number

Priority




Problem Description

Briefly describe the problem encountered and its impact.























Proposal Description

Describe suggested changes as completely as possible, including affected forms, scripts, and so on























Submit completed PIP to the quality/process manager and keep a copy.

Do not write below this line

PIP Control #

Organization


Received

Acknowledged


Updated

Closed



Changes








TSPi Schedule Planning Template: Form SCHEDULE

Name

Date


Team

Instructor


Part/Level

Cycle






Plan
Actual

Week

No.
Date


Direct

Hours
Cumulative

Hours
Cumulative

Planned

Value
Team

Hours
Cumulative

Hours
Week

Earned Value
Cumulative

Earned Value



































































































































































































































































































TSPi Strategy Form: Form STRAT

Name

Date


Team

Instructor


Part/Level

Cycle









Cycle LOC
Cycle Hours

Reference
Functions
1
2
3
1
2
3




























































































































































































































































































































Totals








TSPi Defects Injected Summary: Form SUMDI

Plan ____  Assembly ____ Actual ____ 
Name

Date


Team

Instructor


Part/Level

Cycle







Phase

Parts

Strategy and Planning

Requirements

System Test Plan

Requirements Inspection

High-level Design

Integration Test Plan

HLD Inspection

Detailed Design

Detailed Design Review

Test Development
Detailed Design Inspection
Code

Code Review

Compile

Code Inspection

Unit Test

Build and Integration

System Test



























































































































































































































































































































































































































































































































































































Total





































TSPi Defects Removed Summary: Form SUMDR

Plan ____  Assembly ____ Actual ____ 
Name

Date


Team

Instructor


Part/Level

Cycle







Phase

Parts

Strategy and Planning

Requirements

System Test Plan

Requirements Inspection

High-level Design

Integration Test Plan

HLD Inspection

Detailed Design

Detailed Design Review

Test Development
Detailed Design Inspection
Code

Code Review

Compile

Code Inspection

Unit Test

Build and Integration

System Test



























































































































































































































































































































































































































































































































































































Total





































TSPi Plan Summary: Form SUMP
Name

Date


Team

Instructor


Part/Level

Cycle


Product Size
Plan

Actual

Requirements pages (SRS)




Other text pages




High-level design pages (SDS)




Detailed design lines




Base LOC (B) (measured)




  Deleted LOC (D) 





(Estimated)

(Counted)

  Modified LOC (M)





(Estimated)

(Counted)

  Added LOC (A)





(N-M)

(T-B+D-R)

  Reused LOC (R)





(Estimated)

(Counted)

Total New and Changed LOC (N)





(Estimated)

(A+M)

Total LOC (T)





(N+B-M-D+R)

(Measured)

Total New Reuse LOC




Estimated Object LOC (E)




Upper Prediction Interval (70%)




Lower Prediction Interval (70%)




Time in Phase (hours)
Plan

Actual

Actual %

  Management and miscellaneous






  Launch 






  Strategy and planning






  Requirements






  System test plan






  Requirements inspection






  High-level design






  Integration test plan






  High-level design inspection






  Implementation planning






  Detailed design






  Detailed design review






  Test development






  Detailed design inspection






  Code






  Code review






  Compile






  Code inspection






  Unit test






  Build and integration






  System test






  Documentation






  Postmortem






    Total






Total Time UPI (70%)






Total Time LPI (70%)






(continued)

TSPi Plan Summary: Form SUMP (continued)

Defects Injected
Plan

Actual

Actual %

  Strategy and planning






  Requirements






  System test plan






  Requirements inspection






  High-level design






  Integration test plan






  High-level design inspection






  Detailed design






  Detailed design review






  Test development






  Detailed design inspection






  Code






  Code review






  Compile






  Code inspection






  Unit test






  Build and integration






  System test






  Total Development






Defects Removed
Plan

Actual

Actual %

  Strategy and planning






  Requirements






  System test plan






  Requirements inspection






  High-level design






  Integration test plan






  High-level design inspection






  Detailed design






  Detailed design review






  Test development






  Detailed design inspection






  Code






  Code review






  Compile






  Code inspection






  Unit test






  Build and integration






  System test






  Total Development






TSPi Quality Plan: Form SUMQ

Name

Date


Team

Instructor


Part/Level

Cycle


Summary Rates
Plan

Actual

  LOC/hour




  % Reuse (% of total LOC)




  % New Reuse (% of N&C LOC)




Percent Defect-Free (PDF)




  In compile




  In unit test




  In build and integration 




  In system test




Defect/page




  Requirements inspection




  HLD inspection




Defects/KLOC




  DLD review




  DLD inspection




  Code review




  Compile




  Code inspection




  Unit test




  Build and integration 




  System test




  Total development




Defect Ratios




  Code review/Compile




  DLD review/Unit test




Development time ratios (%)




Requirements inspection/Requirements




  HLD inspection/HLD




  DLD/code




  DLD review/DLD




  Code review/code




A/FR




Review rates




  DLD lines/hour




  Code LOC/hour




Inspection rates




  Requirement pages/hour




  HLD pages/hour




  DLD lines/hour




  Code LOC/hour









                      (continued)

TSPi Quality Plan: Form SUMQ (continued)

Defect-injection Rates (Defects/Hr.)
Plan

Actual

  Requirements




  HLD 




  DLD




  Code




  Compile




  Unit test




  Build and integration 




  System test









Defect-removal Rates (Defects/Hr.)




  Requirements inspection




  HLD inspection




  DLD review 




  DLD inspection




  Code review




  Compile




  Code inspection




  Unit test




  Build and integration 




  System test









Phase Yields




  Requirements inspection




  HLD inspection




  DLD review




  Test development 




  DLD inspection 




  Code review




  Compile




  Code inspection




  Unit test




  Build and integration 




  System test









Process Yields




  % before compile




  % before unit test 




  % before build and integration 




  % before system test




  % before system delivery




TSPi Size Summary: Form SUMS

Plan ____  Assembly _____  Actual ______
Name

Date


Team

Instructor


Part/Level

Cycle


Product or Part Names and/or Numbers

Component

Size Measure

Base

Deleted

Modified

Added

Reused

New and Changed

Total

Total New Reuse





























































































































































































































































































































































































































































































































































Totals















































































TSPi Development Time Summary: Form SUMT

Plan ____  Assembly ____ Actual ____ 
Name

Date


Team

Instructor


Part/Level

Cycle







Phase

Parts

Strategy and Planning

Requirements

System Test Plan

Requirements Inspection

High-level Design

Integration Test Plan

HLD Inspection

Detailed Design

Detailed Design Review

Test Development
Detailed Design Inspection
Code

Code Review

Compile

Code Inspection

Unit Test

Build and Integration

System Test

Postmortem

































































































































































































































































































































































































































































































































































































































































TSPi Task Summary: Form SUMTASK

Name

Date


Team

Instructor


Part/Level

Cycle


Products of the task





Task users/customers








Overall requirements/message














Specifications/constraints








Product elements
Size 

Unit

Plan

Units

Plan

Rate

Plan

Time

Actual

Units

Actual Time

Actual

Rate

































































































Total































Time in Phase 
Plan

Actual

%
Base Times

Planning








Research








Outline/High-level design








Peer review and correct








Draft/Detailed-level design








Design review








Peer review and correct








Implementation/Rewrite








Review








Peer review and correct








Test/Trial use








Postmortem








Total time (minutes)








Total time (hours)








TSPi Task Planning Template: Form TASK

Name

Date


Team

Instructor


Part/Level

Cycle


Task
Plan Hours
Plan Size/Value
Actual

Phase
Part
Task Name


# Engineers
Team Leader
Development Manage
Planning Manager
Qual./Proc. Manager
Support Manager
Total Team Hours
Cumulative

Hours
Size Units
Size
Week No.
Planned Value
Cumulative

PV
Hours
Cumulative Hours
Week No.









































































































































































































































































































































































TSPi Weekly Status Report: Form WEEK

Name

Team

Instructor


Date

Cycle No.

Week No.












Weekly Data



Planned

Actual

  Project hours for this week







  Project hours this cycle to date







  Earned value for this week







  Earned value this cycle to date







  Total hours for the tasks completed this phase to date












Team Member Weekly Data

Hours

Planned

Hours

Actual

Planned

Value

Earned

Value

Team Leader









Development Manager









Planning Manager









Quality/Process Manager









Support Manager



















Totals



















Development Tasks Completed

Hours

Planned

Hours

Actual

Earned

Value

Planned

Week





























































Totals



















Issue/Risk Tracking



  Issue/Risk Name

Status





















Other Significant Items















� Watts S. Humphrey, A Discipline for Software Engineering.  Reading, MA: Addison-Wesley, 1995.


1 Major defects either change the program source code or would ultimately cause a source code change if not fixed in time; all other defects are considered minor.





10
107
.


