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TSPi Team and Peer Evaluation: Form PEER

	Name
	
	Team
	
	Instructor
	Dr. Honig

	Date
	
	Cycle No.
	
	Week No.
	

	

	For each role, evaluate the work required and the relative difficulty in % during this cycle.

	Role
	Work Required
	Role Difficulty

	Team Leader
	
	

	Development Manager
	
	

	Planning Manager
	
	

	Quality/Process Manager
	
	

	Support Manager
	
	

	Total Contribution (100%)
	100%
	100%

	
	
	
	
	

	Rate the overall team against each criterion. Circle one number from 1 (inadequate) to 5 (superior).

	Team spirit
	1
	2
	3
	4
	5

	Overall effectiveness
	1
	2
	3
	4
	5

	Rewarding experience
	1
	2
	3
	4
	5

	Team productivity
	1
	2
	3
	4
	5

	Process quality
	1
	2
	3
	4
	5

	Product quality
	1
	2
	3
	4
	5

	
	
	
	
	

	Rate role for overall contribution.  Circle one number from 1 (inadequate) to 5 (superior).

	Team Leader
	1
	2
	3
	4
	5

	Development Manager
	1
	2
	3
	4
	5

	Planning Manager
	1
	2
	3
	4
	5

	Quality/Process Manager
	1
	2
	3
	4
	5

	Support Manager
	1
	2
	3
	4
	5

	

	Rate each role for helpfulness and support.  Circle one number from 1 (inadequate) to 5 (superior).

	Team Leader
	1
	2
	3
	4
	5

	Development Manager
	1
	2
	3
	4
	5

	Planning Manager
	1
	2
	3
	4
	5

	Quality/Process Manager
	1
	2
	3
	4
	5

	Support Manager
	1
	2
	3
	4
	5

	

	Rate each role for how well it was performed.  Circle one number from 1 (inadequate) to 5 (superior).

	Team Leader
	1
	2
	3
	4
	5

	Development Manager
	1
	2
	3
	4
	5

	Planning Manager
	1
	2
	3
	4
	5

	Quality/Process Manager
	1
	2
	3
	4
	5

	Support Manager
	1
	2
	3
	4
	5


1

